Heritage Brook
HOA Board Meeting Minutes
Date: 16 October 2025
Time: 6:00pm - 7:30pm
Place: Hope Church at 1661 Balch Road
Attendees: See Exhibit A
Presentation of Reports
1. Reviewed and Approved last Board Meeting Minutes for March 2025

2. Reviewed Treasurer’s Report – See Exhibit B
Discussion Topics:
1. Read minutes – received comments:
a. Address 112 still has two cars parking on the street.
b. Quotes received for benches in dog park – to be sent out with election notice.
c. Additional speed sign.  Provided by city.  Police can be asked to stage a Radar Check.
d. Only 10 homes are in arrears for dues.
e. Need Elevate to be responsible for notifying the board when new homeowners move in so the welcome team can meet and greet.
f. Block party – maybe in the spring
2. Elections! – Brittany from Elevate discussed options to hold the 2025 Board election.  
a. 18 people attended this meeting but a quorum of 25 is required to hold a vote.  
b. Discussed holding a special meeting (Polling Station) for the election and having Elevate send mailers to homeowners to vote.
c. Discussed options to vote by proxy (Neighbor can present letter from voter).
d. Voting is 1 per household
e. Members run for a seat on the board, not a position.  The elected members discuss and determine their position.
f. Two attending the meeting are interested in running for the board.
i. Lynn Ware
ii. Julie Martin
3. Current board has discussed holding meetings twice a year.  This can be changed by the next board.
4. Elevate has not yet recorded the extension of board members terms
5. Brittany asked if there were interested parties to volunteer to help Elevate.
6. Brittany was asked how fines / late fees are determined. 
a. Warnings 1st, then fines.
7. People observed dumping material in the creek.
a. Need Signs?
b. Call Department of Natural Resources (DNR)
8. Still having issues with flooding behind homes on Heritage.
a. Contact a representative
b. Use the SeeClickFix App to report problems
9. Weeds – Weed control in the medians at the entrance is needed.  Unsightly.
a. TDI is under new management and not performing for homeowners.  Many have changed to other services. Some are using Guardian (Veterans owned and operated) (256) 990-2558.
10.  Fence style discussed.  Other options voiced (board-on-board).  This must win by two thirds or three quarter (need to determine) vote of all homeowners to be a change to the convenance – next board may address.
11.  Ask about having “No Solicitation” signs at the entrance. 
12.  Voting by some electronic means
These minutes were prepared by Beth Hodnett, Secretary, on 16 October 2025.


EXHIBIT A
Meeting Attendees

1. Robbie Amador & wife
2. Julie Martin & husband
3. Edward Arominski
4. Kenneth Binford
5. Noah Carpenter
6. Bill & Doris Carter
7. Betty Haynes & Gary Dean
8. Ron & Kathy Fleming
9. Mike Hodnett
10. Rhonda Morgan
11. Amy Overman
12. David & Rusty Speedy
13. Lynn & Russell Ware


EXHIBIT B
Treasurer’s Report
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Heritage Brook Treasures Report

Expenses
Income.

an-25

Expesnes

Income

Feb-25

Expesnes

Income

Previous Expenses as of 2024-Dec
Previous Income as of 2024-Dec

Bank Balances as of 12/31/24

Money Market 5,226.03
Checking 8,933.32
14,159.35

Elevate Management Solutions
Pro Turf Landscaping

Harvest Monrovia Water
Huntsville Ut
Solis Landscaping

40,936.94
22,850.00

696.46 HOA Mgmt Services
1,158.00 Lawn Maintenance
53.58 Water
29.63 Utilities-Electric
1,150.00 Irregation work

Annual Dues & Fees

Harvest Monrovia Water Authority
Huntsville Utilities
Elevate Management Solutions

TDI Turf Doctor Huntsville

Pro Turf Landscaping

Annual Dues & Fees. 4,900.00
4,900.00

Mar-25 to date

Expesnes

Income

Harvest Monrovia Water Authority
Huntsville Utilities

Elevate Management Solutions
TOI Turf Doctor Huntsville

Pro Turf Landscaping

3,087.67

29.72 Water
30.76 Utilities-Electric
596.82 HOA Mgmt Services
11.00

315.00 Lawn Maintenance

1,158.00_ Lawn Maintenance

2,141.30

26.40 Water
29.60 Utilities-Electric
598.70 HOA Mgmt Services
315.00 Lawn Maintenance
1,158.00 Lawn Maintenance

Annual Dues & Fees. 700.00

700.00
Total expesnes to date 2025 7,356.67
Total income to date 2025 28,300.00

Bank Balances as of 3/20/25
Money Market 523831
Checking 29,876.65

35,114.96

2,127.70
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Heritage Brook 2025 Budget

Income
HOA Dues

Expesnes
Elevate Mgmt Solutions Fees

Utilities

Landscaping

Insurance

Legal

Postage

Website and Office Exp
Welcome Committee
HOA Meetings /Events
Other expenses

Capital Improvements

Funds:
Money Market

Expenses:

Funds remaining

108 homes@$350.00

594, x 12 months

Water
Electric

Irrigation

Lawn Service including:
Fertiliztion &Weed
control

Tree Removal in Common
Areas

$37,800.00

$7,128.00

$3,000.00
$300.00

$900.00

$17,500.00

$5,000.00
$1,445.00
$1,000.00
$300.00
$375.00
$50.00
$500.00
$302.00

$37,800.00

$5,232.69

$5,232.69

Pro Turf, TDI, Other
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Heritage Brook 2024 Budget

Income
HOA Dues 108 homes@$350.00

Expesnes
Elevate Mgmt Solutions Fees  594.x 12 months
Utilities
Water
Electric
Landscaping
Irrigation
Lawn Service including:
Fertiliztion &Weed

control
Tree Removal in Common
Areas

Insurance

Legal

Postage

Website and Office Exp
Welcome Committee
HOA Meetings /Events
Other expenses

Capital Improvements

Funds:
Money Market

Expenses:

Holly Brook Circle, Sod install,
Irregation install,grading
Subdivision Signage:

Main entrance

Exiting

Funds remaining

$37,800.00

$7,128.00

$500.00
$300.00

$1,675.00

$12,870.00 Pro Turf

$6,500.00
$1,445.00
$1,000.00
$450.00
$275.00
$50.00
$1,000.00
$4,607.00

$37,800.00

$19,913.51

$10,300.00 Pro Turf
$4,650.00
$700.00
$15,650.00

$4,263.51
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Heritage Brook Treasures Report

Expenses  Previous Expenses as of 2024-Aug
Income  Previous Income as of 2024-Aug

Sep-24.
Expesnes
Hope Church
Elevate Management Solutions
AAC Systems

Pro Turf Landscaping
Harvest Monrovia Water
Huntsville Utilities

Harvest Monrovia Water

Income
Annual Dues & Fees
Oct-24
Expesnes
Harvest Monrovia Water Authority
Auto Owners Insurance
Huntsville Utilties
Elevate Management Solutions
WIX.com
Signarama
TOI Turf Doctor Huntsville
Pro Turf Landscaping
Income
Annual Dues & Fees
Nov-24
Expesnes
Harvest Monrovia Water Authority
Huntsville Utilities
Elevate Management Solutions
TDI Turf Doctor Huntsville
Pro Turf Landscaping
Income
Annual Dues & Fees
Dec-2¢
Expesnes
Harvest Monrovia Water Authority
Huntsville Utilities
Elevate Management Solutions
Pro Turf Landscaping
Income

Annual Dues & Fees

Total expesnes to date 2024

27,672.71
21,725.00

100.00 HOA Meeting Space
610.92 HOA Mgmt Services

750.00 Lights in Front and on Entry Sign

1,158.00 Lawn Maintenance
656.42 Water
23.86 Utilities-Electric
343.74_Water

3,662.94

87.50

87.50

347.92 Water
1,349.00 Annual Insurance

24.81 Utilities-Electric

596.82 HOA Mgmt Services
204.00 Website

550.00 Entry Signage

300.00 Lawn Treatment/Chemical
1,15800 Lawn Maintenance
4,530.55)

605.28 HOA Mgmt Services

300,00 Lawn Treatment/Chemical
1,158.00 Lawn Maintenance
2,799.55

200.00
200.00

508.53 Water
2690 Utilities-Electric
597.76 HOA Mgmt Services
1,158.00_Lawn Maintenance
219

40,936.94
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Total income to date 2024

Bank Balances as of 12/31/24
Money Market 5,226.03
Checking 8,933.32

14,159.35

22,850.00




