Heritage Brook HOA
Community Meeting September 24, 2026
Meeting Minutes, prepared by Board Secretary

Overview

The Heritage Brook HOA Board met on September 24, 2026, at 6 p.m. to 7:30 p.m. to
review financial reports and discuss community management updates.

Elevate Management Updates
Brittany from Elevate Management Solutions announced the upcoming launch of the
Sync Systems portal, scheduled for November 1st.

This new platform will allow homeowners to pay dues online via ACH or credit card,
submit architectural requests, and view documents through an app. While transitioning
to this digital dashboard, the Board discussed maintaining a Google Drive for file
continuity during future leadership transitions. Beth noted that the board had recently
regained access to the HOA email and Facebook page following previous
authentication challenges.

Financial Oversight
Beth presented the treasurer's report, highlighting that total assets stand at $30,916
across operating and reserve accounts. Key financial observations included:

 Annual collections are projected at approximately $34,700 against a projected
spend of $30,200.

* A high water bill in July was attributed to an irrigation leak on the mound.

e The Board is considering moving operating funds from Redstone Bank to
Pinnacle Bank to utilize their CAP program for better interest rates and seamless
integration with the new Sync Systems portal.

Regarding delinquencies, Beth noted a 42.5% increase in past-due amounts compared
to last year. The Board discussed the legal process for collections, noting that while
filing a lien is effective for securing funds during home sales, it involves upfront costs
paid by the HOA Association before being reimbursed by the homeowner. A discussion
was held regarding whether specialized aggressive collection tactics are necessary
given current cash flow.

Community Issues Raised
The meeting addressed several neighborhood concerns:
* Speeding on Heritage Brook remains a primary issue; residents were
encouraged to reach out to the non-emergency police line to report it.
* Residents were encouraged to report needs required from the City via ClickFix.
* Atree is currently obstructing visibility of a speed limit sign near the bottom of a
hill.
* The Fall community yard sale is scheduled for October 17.

Action ltems
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o Pin the existing speeding, dog-waste, and weed reminder graphics on Facebook
and add them to the HOA website.

o Send an introductory email with Board contact information to new homeowners
once their closing information is received.

o Replace approximately 10 broken fence boards near the front cul-de-
sac/common area, match the existing Charwood stain, and submit the receipt for
reimbursement.

Attachments
1. Heritage Brook HOA 2026 Budget v Actual (Cash Basis)
2. Heritage Brook A/R Aging Summary (Redacted)
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1:09 PM Heritage Brook

09117126 A/R Aging Summary
As of September 17, 2026
Current 1-30 31-60 61-90 >90 TOTAL
0.00 0.00 0.00 000 300500  3,005.00
0.00 0.00 30000 000 175000  2,050.00
0.00 0.00 0.00 000  1,20000  1,200.00
0.00 0.00 0.00 0.00 1,200.00 1,200.00
0.00 0.00 0.00 0.00 500.00 500.00
0.00 0.00 0.00 0.00 450.00 450.00
0.00 0.00 0.00 0.00 450.00 450.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 000 0.00 400.00 40000
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 400.00 400.00
0.00 000 0.00 000 50.00 50.00
0.00 0.00 0.00 0.00 50.00 50.00
0.00 0.00 0.00 0.00 -10.00 -10.00
0.00 0.00 0.00 0.00 50.00 -50.00
0.00 0.00 0.00 0.00 -350.00 -350.00
TOTAL 0.00 0.00 300.00 000 1144600 11,745.00
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